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Delegated Social Care Functions

•Learning Disability Services forecasting a balanced position for 23-24 although increasing client specific care 
costs showing a pressure of c. £0.300m which can be addressed by savings elsewhere in the service on a 
temporary basis for 23-24.  There is a risk that the upward trend in Learning Disability costs will result in a 
budget pressure in 2024-25.  Ongoing fortnightly resource panel meetings in place to scrutinise new or 
increases to care packages. 

•Pressure of £0.496m in Adult Social Care reported at September month end has increased by £0.393m at the 
end of October resulting from further increases to overtime and agency staff cost projections as well as leased 
vehicle pressure amounting to £0.240m which is currently is being investigated.  It is anticipated an element of 
the pressure can be met from a mix of residual temporary and recurring 2023-24 Scottish Government 
additional funding.  Work is also ongoing to look at the creation of or increase to Relief Staff and Overtime 
budgets as well as a review of staff rostering in care homes and homecare services in order to reduce the 
reliance on agency costs.





Delegated Healthcare Functions

•Improved position from M03 by £1.500m.

•Learning Disability pressures as a result of increased high-tariff placements which are likely to continue during 
2023/24 

•Mental Health Medical budget pressures (agency and locum and drugs costs) offset by savings in pay due to 
vacancies across nursing and psychology. Proposed workforce model for Medical staff will have a significant 
impact on overall cost going forward.

•Prescribing pressures due to increased volumes and, in particular, unit costs of key medicines. Reduced 
forecast cost by c. £0.300m from M03 position previously reported to the IJB.

•Generic Services savings in pay due to vacancies within Dental and AHP services offset by additional costs 
within Vaccinations and Leadership in Care Homes in addition to further pressures within District Nursing, Home 
First and Out of Hours services. Significant reduction of £0.700m from M03 position due to further vacancies 
and implementation of increased grip and control.

•Forecast pressure in General Medical Services Independent Contractors arising from Duns operating as a 2c 
practice in addition to other small pressures

•Nearly £3.5m of savings remain unidentified at M07 across delegated functions against 2023/24 Financial Plan 
requirements – Board-set 2% minimum recurring targets have largely been met (£0.700m improved position 
from M03), but this is significantly short of overall Financial Plan targeted level.





Healthcare Functions Retained and Set-Aside
•  Similar position to M03.

• Accident & Emergency pressures arising from additional nursing and medical staff due to increased activity and the 
requirement to bed ED overnight.   The requirement to bed ED is due to there being insufficient patient flow in the 
hospital due to the number of delayed patients in the system.   

• Medicine for the Elderly (DME) is normally funded to function with 48 acute beds.  Currently Ward 14 is running at 30 
beds and Borders View (Ward 12) is staffed to 24 beds non acute beds and used for delayed patients only.   There 
are also 2 additional beds open in Borders Stroke Unit, therefore DME has been running with 8 additional beds.    The 
main element of the overspend is related to the additional beds but is further increased due to there being maternity 
leave within DME which has resulted in the use of agency/NHS locums which has come at an additional cost.

• As with DME Medical and Longer Term conditions has continuously been running with additional inpatient beds open 
within the Medical Assessment Unit (MAU).   7 additional  beds have been open continuously throughout 23/24 and 
these require 5.19wte registered staff and 5.19wte healthcare support workers.  

• The year end projected detailed in this report is currently predicted to be in the region of £3.600m with the return of 
consultants from maternity leave and the reduction in agency staff to staff the additional beds the year end projection 
has been revised to £2.900m.   This revised projection assumes that the additional beds remain open until 31 March 
24.  However, the winter surge plan details additional capacity out-with the Acute hospital which may allow closure of 
the additional capacity towards the end of the financial year.  Currently the projection does not reflect this.

• Progress on savings continues to be slow with a significant element remaining unidentified.

• Savings progress remains slow and there remains a significant balance unidentified.
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